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1. 2 large number of Kech employees were disulssed in late August and
early September. The reduction in force vas cikgedly the result of the
- oindrlod  size of the compound and the decreased activities of the
Kech Baubuero {construction office). Those employees of this orgenizaticn who hed
not been dismissed vere assured of continued euployment in the compound
for at least six months by Mikitin » chlef of Kech, when some of the employezs
vhe were not dismissed inguired vhether o further redvetion in force would
take nlace.

2, Coﬁ_étn{cti,oh,”lwgrk at the Soviet Zmbassy had been compleicd as of 10"
Septemhier 1954, but both Grishin " the engineer of tihae Kech
Daubusro, and Nikitin sti1l went to Unter den Linden frequently in
order.tc sipervise some of the Luteida firms who were stiil working -
there ingtmlling additional equipment. :

%2, The German ‘chief of Kech, Richard Xuosch, was dismissed effective -
5 September 1954,u1d stonved vorking on 4 Sewtember.He stated that he:
would open a language school, together with %he interpreter of LV 1,
Alfred Jaszyk.

4. Ekkehard Kubsch. son of Richerd Xupsch, was laid off at the sacme time
and  turned in his propusk.{pass).

5. Sophis Fuerch was in sole charge of the Kech  Baubuero, since Fritsz
Hoffmann, the SED secretary, received notice at the same time as
XKupsch., Ritz Bandtke, the Kech Baubuerc interpreter, wus on leave
but was to return to hsr job on or abont 15 September. She and Fuerch were
to handle all the work in ihe Kech Baubuero., Fuerch was noi anly
receiving all requests for work orders but handling the wage sccounting
for the Baubuero. The bookkesper of the Rashotny office, Armin
Kerpen, wes assisting her to some extent.

6. The new headquarters of the Kech nrganiziation is located at Kdenigswinter—
strasse 12, a thres-story structurs. Phe Bashotny Office is located

in the same building, and is nanned by Armin Kerpen, who occupies
guarters in the rear of the building.
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7 3ez:irk 1 of Keuch wz::di;é/é%vcd and ali versonnsl were digspieses
Bewtach (fnu), the chief, wus fired and went %n work IN A PTLT
. . firmy+ S@me of the workers found employment with other le:n
oirafzotions and others found work with the Kommandatura. 1he

mo'pwal Andgether S9gied orpanizationc,

«
5 01 9 Septsuler 1954, the throee 117 offices and ihe Keoh tLabo
- ofJ1ce tere in the 0ld locations and nothing had been heard
2" iny c*d@n,g OV
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» G Ao onew procedars whereby s.! work orders raveto be clearad through
Yecn Beadeuarters beafora they »re accepted ot ihe Baubuerc wen'
into force on i september 1954 leretofore, the work orders 9
eriied dn b phone from individuals or offices concerned with 11 -
repnle work

0. The Yech TRaubuero will stay in itz present iocntion betwean Cra fenane s
te a& cwiedelerstrasse
L W Woui ok e e g i A -
¥l o Neluuth Lade and JEIVE™ Juriknt sre the iwo.new BGL offiecinls 1n ihs
" o % B T3CY Nve o new office consisting of one room
L R s . . » . o - 2 Lpeobahl - B
opposite the lotel on Eoenipswintersiraase Lprovably nunber 73)

8

12, Neta “ose, the forugr BGL %ch"pei‘, was dismissed ana sterted to work
in & private firm as o bookiéBher
” * % L)
13 adia Yirochina was still working.ag an interpreter gt the “s¢ -k
headquarters at Koenigrswinterstrasse 12

14 The foilowing a 8 98 e the situstion as of 10 September 1954.
Xech, and its am:lm. V1, BV 2, HV 31, the Hotel, and the
Baubusro, will be retained in its present form for some time to come.

It sppears that the Kech Baubuero will be forced to take on several
now workers, particularly electricians, as the work load is too heavy for
the present complement of help. A new German chief will be employed or
appointed from the ranks of the workers now employed, since, after the
dismissal of Kupsch, there has besen ro technical supervision. In the
near future, for the sake of good office routine, a new employse must
be installed in the Kech Baubusro, as neither Bandtke nor Fuerch will
be able to handle the office work. The Karlshorst compound as such
will not be’given up completsly, but, since the ma jor function of the
compound as the cemter of SKK has ceased, it will continue to funtion
primarily as a housing area.
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